TRIBAL WELFARE DEPARTMENT

INTENSIVE TRAINING PROGRAMME 2020-21

THREE DAYS TRAINING COURSE ON DEVELOPMENT OF ACADEMIC MONITORING SKILLS AND
COMMUNITY MOBILIZATION ACTIVITIES TO THE PMRC STAFF (ACMOs, GCDOs & SCRPs)
FROM 11.02.2021TO 13.02.2021 (VIRTUAL MODE)

SESSION WISE ACTION PLAN FOR THREE DAYS TRAINING:-

Time Line / Session Content/Activity Trainer / instructor | Duration
Day-1
10.00 AM to 10.30 AM Participants to login Course Team 30 Mints
Inauguration, Introduction of Participants, Subject Expert from .
10.30 AMto 11.00 AM Objectives of Intensive Training programm (ITP) TWD 30 Mints
11.00AM to 11.15AM Tea Break 15 Mins
TWD Vision, Mission, Demography of STs in TS &
India including PVTGs Subiect E £
11.15 AM to 12.15 PM Schedule Area, MADA, Plain Area, ubject BXPErtirom - ¢ Mints
TWD
Organogram of TWD
Single line Administration
Service Delivery Sectors of TWD i.e., Education, Subiect Expert from
12.15 PM to 1.15 PM Health, livelihoods (TRICOR), Acts related to ) TV\}’D 60 Mints
TWD and RTI
1.15 PM to 2.00PM Lunch Break 45 Mins
Explain Flagship Programmes of TWD
Assignment-1 for discussion on Day-2:
2.00PM to 3.00PM (Exercise: Prepare a short report on identified T Ramlal, OSD, TWD 60 Mints
gaps in implementing flagship Programs in
Schools during you visited the schools)
3.00 PM to 4.00 PM Significance of PMRC Establishment S M Swamy, OSD, TWD | 60 Mints
4.00 to 4.15 PM Tea Break 15 Mins
4.15 PM to 5.15 PM Functions of PMRC & Role of PMRC Staff S M Swamy, 0SD, TWD | 60 Mints
Day-2
10.00 AM to 10.30 AM Recall & Recapitulation of Day-1 Activity Course Team 30 Mints
10.30 AM to 11.00 AM | Discussion on Assignment -1 of Day-1 (Exercise) T Ramlal, OSD, TWD 30 Mints
11:00 AM to 1.15AM Tea Break 15Mints
Community Mobilization
*Significance of Community Mobilization
11.15AMto 1215 py |  Ldentify the issues and solutions in given Case | p,014) osp, TWD | 60 Mints
Studies on Community Mobilization
*Identify the tasks involved in community
mobilization by teachers
* PMRC role and Supervisory role in Community
Mobilization S Boi Principal
12.15 PM to 1.15 PM *Activities of Community Mobilization ojarao, R Tihcipal, | 60 Mints
. . . PETC, Hyd.
(Assignment-2: List out the effective factors of
Community Mobilization)
1.15 PM o 2.00 PM Lunch Break 45Mints
Introduction to CCE tools 60 Mints
*CCE Grading Procedure
2.00 PMt0 3.00 PM *Identify Mistakes while filling CCE Registers and T Ramlal, OSD, TWD
Records by teachers during monitoring
60 Mints
3.00 PM to 4.00 PM *Overview on Learning Outcomes T Ramlal, OSD, TWD
4.00 to 4.15 PM Tea Break 15Mints
4.15 PM to 5.15 PM Impact of RTE in School Education SM Swamy, 0SD, TWD | 60 Mints

1|Page




Day - 3

10.00 AM to 10.30 AM Recall & Recapitulation of Day-2 Activity, Course Team 30 Mints
S M Swamy, OSD & S 30 Mints

10.30 AM to 11.00 AM Discussion on Assignment-2 of Day-2 Bojarao, Principal,

PETC
11:00 AM t0 11.15 Tea Break 15Mints
AM
Transformational reforms in
11.15 AM to 12.15PM e education system till NNEP-2020 - An T Ramlal, OSD, TWD 60 Mints
introspection
. o S Bojarao, Principal, .
12.15PMto 1.15 PM e Academic Monitoring PETC, Hyd. 60 Mints
1.15 PM to 2.00 PM Lunch Break 45Mints
SOP/Guidelines for Health and Safety protocols )
2.00 PM to 3.00 PM for Reopening of Schools and Learning with Subject Expert from 60 Mints
) . . . TWD / Dr. MCRHRD
Physical/Social Distancing

3.00PM to 4.00 PM End Test & Feedback Course Team 60 Mints
4.00 to 4.15 PM Tea Break 15Mints
4.15 PM to 5.15PM Valedictory 60 Mints

Sd/- Dr. E. Naveen Nicolas,
Addnl. Secretary, TW Gurukulam &
PO, ITDA (PA)
For Commissioner of Tribal Welfare

(D. Sudhakar)
OSD, Acadcell
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